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Expected learning outcomes of the Professional Study of Economics of Entrepreneurship 
After successfully completing the study program, students will be able to: 
 

1. Manage business planning processes according to the principles of innovative 
entrepreneurship and sustainable financing. 

2. Choose information communication technology tools for efficient and fast 
performance of business processes. 

3. Communicate with professionals and the general public in an acceptable and 
comprehensible manner using appropriate communication channels. 

4. Critically argue the application of business ethics in organizations in solving ethical 
dilemmas, in the context of external and internal business factors 

5. Choose the option to lead a group of people who cooperate with each other in order 
to achieve a common goal. 

6. Create an offer of products and services according to the needs of the target market. 
7. Manage business entities applying the principles of socially responsible business. 
8. Valorise the methods and instruments of financial and accounting management to 

optimize operations and achieve long-term sustainable financial stability of the 
organization. 

9. Present a marketing plan based on the key components of a marketing concept that 
is adapted to the environment and needs of clients. 

10. Evaluate business decisions based on the results of quantitative analyses used in the 
design and interpretation of business models in the microeconomic and 
macroeconomic environment. 

11. Assess business risks using analytical tools and methods. 
12. Choose elements of business communication in Croatian and foreign languages 
13. Management of business processes using digital tools 
14. Determine managerial and organizational skills for successful management of 

business entities. 
15. To justify the profitability of the project of sustainable entrepreneurship financed by 

institutional grants. 
16. Critically judge the legal forms of economic entities in the Republic of Croatia 
17. Choose the sources and structure of personal and business financing in the domestic 

and international environment in accordance with trends in the financial markets. 
18. Predict the effects of monetary and fiscal policy on the business result of the 

organization. 
19. Apply the skills of learning and researching professional literature necessary for 

lifelong learning and continuing professional development. 
20. Create a stimulating competitive environment for the purpose of personal and 

professional development of individuals and teams. 
21. Develop self-discipline, work habits and positive attitudes and thinking. 

 
  



LIST OF COURSES AVAILABLE TO INCOMING STUDENTS IN ENGLISH LANGUAGE IN 
MODE OF INDIVIDUAL CONSULTATIVE TEACHING AND SUPPORTED BY LEARNING 
MATERIALS IN ENGLISH 

 
Professional Study of Economics of Entrepreneurship 
 
Winter Semester 
 
 
 
 
 

 
 
 
  

Title of the course unit Lectures Exercise Seminar ECTS 

Macroeconomics 30 0 30 5 

Business mathematics 30 30 0 4 

Business ethics 30 30 0 4 

Informatics for 

entrepreneurs 
30 30 0 4 

Business 

communications 
30 10 10 4 

Business English I 30 15 0 3 

Business English III 30 15 0 3 

Introduction to finance 30 30 0 4 

Socially responsible 

entrepreneurship 
30 0 30 5 

Marketing for 

entrepreneurs 
30 0 15 4 

Management for 

entrepreneurs 
30 0 15 4 

Entrepreneurial 

planning and analysis 
30 30 15 6 

Business finance 

management 
30 30 0 5 

Business information 

systems 
30 30 0 5 

Digital marketing 30 30 0 5 

Quality control 30 0 30 5 

Personal finance 30 30 0 4 

Crisis communication 

management 
30 30 0 4 



Summer Semester 
 

Title of the course unit Lectures Exercise Seminar ECTS 

Microeconomics 30 0 30 5 

Economics of small 
and medium 
enterprises 

30 15 15 5 

Statistics for 
Economists 

30 30 0 4 

Business English II 30 15 0 3 

Business English IV 30 15 0 3 

Business negotiating 30 15 0 3 

Marketing project 30 30 0 5 

Managerial leadership 
and controlling for 
entrepreneurs  

30 0 30 5 

Market research 30 15 0 3 

Entrepreneurship in 
tourism 

30 15 0 3 

 

 
 

  



Course descriptions 

 

Macroeconomics 

Course objectives 

The goal of the course is to provide students with an insight into basic knowledge and the necessary 

understanding of macroeconomic concepts, to familiarize them with economic variables and 

indicators that are necessary for application in various economic activities in order to be trained to 

apply knowledge in practice. 

Topics 

1. Basic concepts of macroeconomics 

2. Measurement of economic activity 

3. Consumption and investments 

4. Aggregate demand, multiplier model 

5. Multipliers of fiscal policy and open economy 

6. Money and business banking 

7. Central banking and monetary policy 

8. Aggregate supply and economic growth 

9. Business cycles and unemployment 

10. Basics of the tax system of the Republic of Croatia 

11. Economic consequences of debt and exchange rate determination 

12. Economic development strategies and global economy 

Expected learning outcomes 

1. Present the terms and characteristics of aggregate supply and demand 

2. Interpret the results and effects of multipliers 

3. Analyse monetary, fiscal and foreign trade policy measures 

4. Assess the impact of monetary and fiscal measures on production, employment, prices and net 

exports 

5. Predict the consequences of exchange rate changes on the balance of payments 

6. Critically evaluate strategies for economic development and alternative models 

 

Business mathematics 

Course objectives 

The aim of the course is to teach students the given content and to develop in students the ability of 

logical reasoning and analytical thinking when solving problem tasks, as well as precision in 

calculations and statements of mathematical facts. The goal is to teach students to apply basic 

mathematical methods in economics, interpret the obtained results and make business decisions 

based on them. 

Topics 

1. Application of the function of one variable in economics. Concept, method of assignment and 

some properties of functions. Elementary functions. 

2. Zero-point functions. Graph of the function. The domain of the function. Inverse function. Function 

composition. Total and average economic sizes. 

3. The concept of a sequence. Arithmetic and geometric series. Finite and infinite sequences. String 

limit value. Convergence and divergence of series. 



4. Application of the limit value of the function in economics. Continuity of function. 

5. Derivatives of functions. Definition of derivation. Geometric meaning of derivation. Rules of 

derivation. Differential of a function. Derivatives of elementary functions. Derivatives of a complex 

function. Derivatives of an implicitly given function. Logarithmic derivation. 

6. Application of derivations in geometry. Higher order derivatives. L'Hospital's rule. Growth and 

decline of function. Extreme values of the function and application in economics. Concavity and 

convexity of the function. Points of inflection. Graph construction. 

7. Elasticity. Marginal costs. Application in economics. 

8. Derivatives of functions of several variables. Partial and total increment of the function of several 

variables. Partial derivations. 

9. Partial and cross elasticity of function. Homogeneous functions. Euler's theorem. 

10. Local extrema of a function of several variables. Application of partial derivatives in economics. 

11. Definition and properties of the indefinite integral. Integration methods: substitution method and 

partial integration method. The concept of definite integral. Application of the definite integral in 

economics. 

12. The notion of a matrix. Types of matrices. Arithmetic operations with matrices. Determinants. 

Properties of determinants. Inverse matrix. Application in economics. 

13. Systems of linear equations. Display of the system in matrix form. Cramer's method. Gauss-

Jordan method of elimination. Number of solutions of systems of linear equations. Application in 

economics - problem tasks. 

Expected learning outcomes 

1. Apply the properties of elementary functions of one variable and series of numbers in solving 

economic problems 

2. Solve the problem of maximization of company profit / or the problem of minimization of company 

costs using the derivation of functions of one variable and the derivation of functions of several 

variables 

3. To estimate the elasticities of functions of given economic phenomena 

4. Determine the integral of given functions in given economic examples 

5. Determine the result of calculation operations with matrices and solving systems of linear 

equations 

 

 

Business ethics 

Course objectives 

The goal of the course is to educate future entrepreneurs and convey ethical values that will make 

them responsible business professionals. 

Develop sensitivity to immoral actions in the business world and encourage proactive action that is 

ethically and socially responsible. 

Topics 

1. Basics of understanding ethics 

2. Basics of understanding business ethics 

3. Individual ethics - decision-making process 

4. Organizational context of business ethics 

5. The influence of business ethics on business performance 

6. Implementation of business ethics in the company's management system 

7. Ethical leadership - measurements from practice 



Expected learning outcomes 

1. Determine the subject, principles and values of ethics and business ethics 

2. Critically and argumentatively judge ethical principles. 

3. Evaluate business ethical from business unethical management 

4. Assess the economic, legal and ethical expectations of society from the company 

5. Valorise the implementation of business ethics compliance with business ethics tools 

 

Informatics for entrepreneurs 

Course objectives 

The aim of the course is to familiarize students with the basic concepts of information and 

communication technology, to familiarize students with parts of hardware and software that they 

encounter when working with a computer, so that they can communicate directly with technical staff 

or business partners in charge of procurement, maintenance and introduction of new technologies 

or maintenance existing ICT infrastructure. 

The aim of the exercises is to prepare students for the advanced use of MS Word, MS Excel and 

MS Powerpoint as everyday tools in an office environment. The emphasis in the word part is on the 

elements that enable the creation of a well-designed seminar or final paper. In the part of MS Excel 

exercises, students learn how to use the Spreadsheet calculator for the purpose of mass processing 

and data manipulation, and through the part dedicated to MS Powerpoint, the elements of creating 

a quality presentation. Students are introduced to the basic tools for protection against malicious 

programs and the algorithmic way of solving problems. 

Topics 

1a. Introduction to information and communication technology 

1b. Hardware 

2. Software 

3. Communication technologies 

4a. Security of computer systems 

4b. Legal regulation in the use of information and communication technology 

5. Advanced text formatting 

6a. Advanced use of spreadsheet calculator 

6b. Presentation tools 

Expected learning outcomes 

1. Determine the main terms and parts of Information and Communication Technology 

2. Choose the software and hardware of the computer 

3. Review network connections and communications through networks 

4. Anticipate security threats of computer systems and judge legal regulations related to ICT 

5. Format the text in MS Word using advanced software options 

6. Compare the data using the MS Excel table calculator 

 

  



Business communications 

Course objectives 

After listening and passing the course, students will master the basic communication skills for 

business relations with business entities, understand the elements of business negotiation, explain 

the key elements of the application of modern technologies in business communication, and design 

a business letter. and synthesize verbal and non-verbal communication into a meaningful whole. 

Topics 

1. Theoretical foundations of communication 

2. Preparation and maintenance of the presentation 

3. Negotiation skills 

4. Culture of communication in different environments 

5. Communication channels 

6. Management of communication processes in the organization and conflict resolution 

7. The role of written business communications in different phases of business 

8. Communicating in commercial business I-. Inquiry, offer, order, sales contract 

9. Communicating in commercial business II-Application for a job competition, appropriate business 

communications. 

10. Non-verbal communication 

Expected learning outcomes 

1. Choose key communication elements for managing successful business relations with business 

entities. 

2. Apply business negotiation skills 

3. Critically judge forms of non-verbal communication 

4. Choose the key elements of creating a business letter 

5. Present the selected topic based on the key components of business communication 

 

Business English I 

Course objectives 

The aim of the course is to train students to acquire and develop language skills in the context of 

professional English. Special emphasis is placed on the acquisition of knowledge and skills at the 

macro level, along with the mastery of professional vocabulary related to company structure, the 

recruitment process, retail, and international business styles and the relationship between business 

and the environment. The goal is also to master basic grammatical structures for the purpose of 

successful written and oral communication. Students are introduced to ways of business 

communication. 

Topics 

1. Company Structures. (Listening – The departments in a company. Philips organization chart. 

Reading: The Philips Story. Company profile.. Skills focus: Speaking: Describing jobs; presenting 

companies.) 

2. Word classes (nouns, pronouns, verbs) 

3. Recruitment. Reading; "Fit for Hiring? It's mind over matter". Recruitment techniques. Dictionary 

skills. Compound nouns. 

4. Business correspondence (introducing, making telephone calls) 

5. Articles (definite and indefinite) 

6. Retailing. Listening – Janet Moore, a retail specialist. Reading: "Richer Pickings". Locating objects. 



7. The present tenses in English 

8. Franchising. Reading: "One day in my life". Profile of Vanessa Stein, a McDonald's franchisee. 

9. A business adviser on franchising. Choosing a franchise.. An e-mail message: applying for 

franchise information. 

10. The past tenses in English 

11. International Business Styles. Reading and Speaking: Management styles in five different 

countries. 

12. Learning to cope with corporate culture clashes. Adjectives of nationality 

13. Future forms 

14. Business and the environment. Speaking: Environmental cartoons. The role of business in 

environmental affairs. Reading. Vocabulary development: word building. 

15. Revision of grammar and important vocabulary 

Expected learning outcomes 

1. Apply simpler grammatical structures in speech and writing (nouns, pronouns, verbs, articles) 

2. Determine grammatical rules in the application of verb tenses (present, past and future) 

3. Analyse simpler texts from the field of profession related to company structure, recruitment 

process, retail, international business styles, and the relationship between business and the 

environment. 

4. Conduct a business conversation in English (presentation, telephone calls) 

 

Business English III 

Course objectives 

The goal of the course is to expand and upgrade students' linguistic competence, both in productive 

and receptive skills into the context of the professional English language. The goal is to develop 

students' ability to express their opinion on professional topics, such as branding, changes in the 

business environment, organization and advertising, money, with the use of grammatical elements 

necessary for successful written and spoken production. Acquaintance of students with conducting 

a verbal interview (interview for job). 

Topics 

1. Brands. Listening: An interview with a brand manager. Reading: Building luxury brands. Words 

that go with brand, product and market. Skills: taking part in meetings 

2. Travel. Travel experiences. Reading: What business travelers want. British and American travel 

words. Business travel services. 

3. Relative pronouns 

4. Change. Attitudes to change in general and at work. Listening: An interview with a management 

consultant. Reading: Mercedes, shining star. Words for describing change. 

5. Relative clauses (defining and non-defining) 

6. Business correspondence. An interview 

7. Organization. Talk about status within an organization. Reading: A successful organization. 

Listening: An interview with a management consultant. Words and expressions to describe company 

structure. 

8. Revision 

9. Advertising. Discuss authentic advertisements. Reading: A new kind of campaign. An interview 

with a marketer communications executive. Words and expressions for talking about advertising. 

10.. Alpha advertising: Develop an advertising campaign. 

11. Conditional sentences (type 0,1,2,3) 

12. Mixed conditionals 



13. Money. Attitudes to money. Listening: an interview with an investment director. Reading: An 

inspirational story – Sunday Times. 

14. Describing trends. Skills: Dealing with figures. Financial terms. Managing investments. 

15. Revision of grammar and important vocabulary. 

Expected learning outcomes 

1. Differentiate relative sentences with the correct use of relative pronouns 

2. Classify conditional sentences according to realizability 

3. Analyse more complex texts from the field of profession related to branding, changes in business 

environment, organization and advertising, travel 

4. Conduct a business conversation in English (job interview) 

 

Introduction to finance 

Course objectives 

The aim of the course is to educate students to understand the theory and practice of financing large 

and small companies and the procedure. capital management of the company. The course provides 

the theoretical foundations of finance, without which it is impossible to understand the essence and 

significance company financing. 

Topics 

1. Financial system 

2. Money and its functions 

3. Time dimension of money 

4. Financial institutions 

5. The role of monetary and fiscal policy 

6. Short-term and long-term financing 

7. Institutions of the international monetary system 

Expected learning outcomes 

1. To present the importance of finance and the role of the financial system 

2. Assess the value of money based on the concept of time dimension 

3. Classify the institutions of the international monetary system 

4. Assess the need for short-term and long-term financing of the company and the need for financial 

analysis I by planning 

5. Differentiate between types of financial institutions and financial markets 

 

Socially responsible entrepreneurship 

Course objectives 

The aim of the course is to acquire knowledge in the field of socially responsible entrepreneurship, 

principles of responsibility business, sustainable planning and financing. Train students to develop 

specific entrepreneurial knowledge, skills and competence of socially responsible entrepreneurship 

and sustainable financial management. 

Topics 

1a. Entrepreneurship as knowledge for the development of socially responsible entrepreneurship 

competencies 



1b. Mega trends in the development of socially responsible entrepreneurship 

2a. Entrepreneurial environment for the development of socially responsible entrepreneurship 

2b. The role of entrepreneurship throughout history for sustainable growth and development 

3a. Strategy of socially responsible business 

3b. New forms of entrepreneurship 

4a. Socially responsible entrepreneurship 

4b. Multidimensionality of socially responsible entrepreneurship 

5a. Entrepreneurial process through the concept of socially responsible business 

5b. Success and measures of business success according to the concept of socially responsible 

business 

6a. Monitoring trends and opportunities for the development of socially responsible entrepreneurship 

6b. Development of an entrepreneurial idea for the initiation of socially responsible entrepreneurship 

activities 

Expected learning outcomes 

1. To judge the importance of company management according to the principles of socially 

responsible business 

2. Review the prerequisites and trends for the development of socially responsible entrepreneurship 

3. Choose an appropriate strategy of socially responsible business for the development of new forms 

of entrepreneurship 

4. Determine the importance of socially responsible entrepreneurship for the sustainable 

development of the community 

5. Evaluate the performance and success criteria of the company's operations through the concept 

of social responsibility business 

6. Management of the company by implementing the strategy of socially responsible business 

 

Marketing for entrepreneurs 

Course objectives 

After completing the course, students will understand the term and concept of marketing, the 

development of marketing and the importance of strategic planning marketing activities in modern 

business operations. Students will be able to explain the marketing mix: product, price, distribution 

and promotion and will master market segmentation and choice of target market. 

Topics 

1. Basic postulates of marketing 

2. Marketing environment 

3. Market segmentation and relationship marketing 

4. Internet marketing 

5. Final consumption market and customer behaviour 

6. Market segmentation and positioning 

8. Marketing services 

9. Product management 

Expected learning outcomes 

1. Valorise the term and concept of marketing, the development of marketing and the importance of 

strategic marketing planning 

activities in modern company operations. 

2. Assess the importance and influence of the elements of the marketing environment on the 

company's operations 



3. Manage the elements of the marketing mix: 

4. Manage market segmentation 

5. Choose the target market 

6. Present the marketing mix on the example of a company 

 

Management for entrepreneurs 

Course objectives 

The aim of the course is to acquire knowledge in the field of planning, organizing, managing human 

resources and processes in entrepreneurship and help students succeed in mastering the skills 

necessary to perform basic managerial tasks in a company, trade or some other legal form of 

organization. 

Topics 

1. Concept of management and managers in entrepreneurship. Types, levels and roles of managers 

in entrepreneurship. 

2. Approaches to management (conventional, unconventional, modern approach). 

3. Functions of management in entrepreneurship. Planning, organizing, HRM, management, control. 

4. Planning. Levels and processes of planning in entrepreneurship. 

5. Planning. Vision, mission, goals, strategy. 

6. Strategic management in entrepreneurship. Formulation, implementation, strategy control. 

7. Company environment. SWOT analysis, alternative strategies (Porter, product life cycle, market 

strategies 

leadership). 

8. Concept of organization, organization structure. 

9. Designing the organizational structure, centers of responsibility. 

10. Forms of organizational structures. 

11. Human resources management, labor relations, compensation management. 

12. Recruitment, selection, training and development of personnel, evaluation of personnel 

performance. 

 

Expected learning outcomes 

1. To recommend the type and level of managers for each individual organizational form of the 

company. 

2. Determine the interrelationship of management functions in entrepreneurship. 

3. Assess the necessary type of plan depending on the level of management. 

4. Choose the appropriate vision, mission, goals and strategy for the company. 

5. Critically assess the company's environment through the creation of a SWOT analysis. 

6. To recommend the appropriate form of organizational structure for the company. 

7. Assess the adequacy of human resources qualifications for a specific position 

 

  



Entrepreneurial planning and analysis 

Course objectives 

The aim of the course is to acquire knowledge in the field of company operations, business principles, 

planning and financing, costs companies, funds and their capacities, monitoring the company's 

operations and business results, and helping students to they manage to master the skills of 

calculating the success of business and the usefulness of work. 

Topics 

1a. Planning and analysis in the company environment 

1b. Planning and the planning process 

2a. strategic planning 

2b. Analysis of the situation for strategic planning 

3a. Operational planning 

3b. Structure of the operational plan 

4a. Introduction to business analysis 

4b. Origin, role and goals of business analysis 

5a. The subject of the business analysis of the company 

5a. Types of business analysis 

6. Creation of a business plan and analysis of the business environment 

Expected learning outcomes 

1. Classify methods of planning and analysis of company operations 

2. To judge the strategic position of the company 

3. Argument an opinion from the field of operational planning 

4. Predict the financial position of the company on the market 

5. Valorise the methods, tools and techniques of business analysis of the company 

6. Present the entrepreneur's business plan 

 

Business finance management 

Course objectives 

The aim of the course is to familiarize students with the concepts of financing and financial 

management, as well as ways of managing short-term and long-term financial resources in 

companies and production processes. Students will acquire general skills necessary for performing 

financing and financial management tasks in various organizations for students to succeed in 

mastering the skills cost planning and calculation of the performance and profitability of the company. 

Topics 

1. Introduction to business finance management 

2. Management of financial resources and sources of funds 

3. Asset management in business processes 

4. Financing decisions and business effectiveness 

5. Management of fixed and working assets 

6. Financial management of loans 

7. Management of short-term financial resources 

8. Management of financing from long-term sources 

9. The term and meaning of the financial market 

10. International financial management 

11. Management of financing of micro, small and medium enterprises in Croatia 



Expected learning outcomes 

1. Choose financing and financial management options in companies 

2. Develop the ability to manage financial resources in business processes while achieving financial 

balance and effectiveness of business 

3. Develop the ability to manage fixed and current assets and sources of financing fixed and current 

assets 

4. To recommend adequate sources of financing in the company's operations 

5. Critically assess trends in financial markets (money, capital, foreign exchange) 

6. Choose an option of methods, tools and techniques for managing the business finances of micro, 

small and medium enterprises, and their operations in foreign markets 

 

Business information systems 

Course objectives 

The aim of the course is to familiarize students with the concept of business information systems, to 

prepare them for specific jobs planning, making, putting into operation and working with the 

information system. Through examples, introduce students to the methods of production business 

information systems, business system modelling and familiarization with specific business 

applications. The goal of the exercises is for students to become familiar with the concept of 

databases, the theoretical background and practical creation of a database in MS Access, where, 

under the guidance of the teacher, they will independently create a functional database as a basis 

information system of a fictitious business entity. 

Topics 

1. Components of a business information system 

2. Functions of information system components 

3. Methods and approaches in building business information systems 

4. Advanced information and communication technologies in business 

5. Relational databases 

6. Database design in MS Access 

Expected learning outcomes 

1. Review the parts of the information system and their functions 

2. Evaluate the roles of the information system as part of the business system 

3. Recommend appropriate methods for the introduction and design of business information systems 

4. Predict the role of information systems in electronic business, the trends of information society 

and development e-Croatia 

5. Evaluate the basic terms and rules of building a database 

6. Determine the elements of the business system and build a simple PIS in MS Access 

 

Digital marketing 

Course objectives 

The aim of the course is to familiarize students with theoretical terms, concepts, models and 

technology related to digital marketing. Train students to design, implement and analyse the 

company's digital marketing strategy. Train students to monitor consumer behaviour in digital 

environment. Train students to write adequate web content. Train students to use different digital 



marketing tools and train students to create a digital marketing communication plan for companies 

on the Internet. 

Topics 

1. Introduction to digital marketing 

2. How to create a website 

3. Web site intelligence 

4. E-mail marketing 

5. social media and online consumer engagement. 

6. On-line public relations (PR) and reputation on the Internet 

7. Creativity in digital media 

8. Work on the project 

Expected learning outcomes 

1. Determine the fundamental concepts and technology of digital marketing. 

2. Create quality content and digital campaign message 

3. Manage the appropriate digital marketing strategy of the company 

4. Integrate various digital marketing tools with traditional marketing tools and media 

5. Create a digital marketing communication plan of the company (product) on the Internet 

 

Quality control 

Course objectives 

The aim of the course is to familiarize students with the concept of quality, and methods of quality 

management in companies and production processes. Students will acquire the general skills 

needed to perform quality management tasks in various fields organizations, as well as specific 

knowledge necessary for work in organizations and institutes responsible for standardization and 

identification and product classification. 

Topics 

1a. Introduction to the field of quality; Definition of quality 

1b. Defining quality management; Characteristics and quality control 

2a. Process approach to quality improvement 

2b. Process approach to quality management 

3a. ISO standards; Purpose and method of use of ISO standards 

3b. Elements of ISO 9000 and 9001; Revision of norms 

4a. Management of the quality system in the company 

4b. Creation of rules of procedure and implementation of the quality system audit 

5a. TQM – total quality management and Six sigma 

5b. Methods and tools for quality system management 

6a. Integrated quality management system 

6b. Business excellence and models for assessing business excellence 

Expected learning outcomes 

1. Critically judge the areas of quality and quality management 

2. Manage the quality assurance system for the purpose of the company's competitiveness 

3. Confirm the importance of ISO quality standards and the importance of quality management in 

the company 

4. Evaluate the quality system in the company in accordance with quality standards and guidelines 

5. Choose methods, tools and techniques for quality management 



6. Design an integrated management system to achieve business excellence 

 

Personal finance 

Course objectives 

The aim of the course is to acquire knowledge in the field of personal finance, the principles of 

personal finance management, to know and understand certain financial instruments, advantages 

and pitfalls of certain financial instruments and marketing tricks of certain types of indebtedness 

(credit) of citizens and currency risk. Understand the importance of securing, planning and managing 

personal finances. Gain knowledge for successful planning and opportunities to improve your future 

financial position for retirement. Special attention is paid to knowing the type of income of citizens 

and calculating personal income, household budget and distinguishing between incomes and 

household expenses. 

Topics 

1a. Introduction to personal finance 

1b. Income and types of income 

2a. Accounts of citizens in the Republic of Croatia 

2b. Definition of card business and types of cards 

3a. Stages in the process of planning an individual's financial position 

3b. Personal finance planning factors, alternatives and their evaluation 

4a. Realization of excess personal financial resources 

4b. Management of excess personal financial resources 

5a. Insurance and protection of individuals and personal property 

5b. Pension Insurance; Life insurance - principles, types, goals, mixed life insurance, annuity 

insurance 

6a. Principles of personal finance management 

6b. Retirement and retirement income planning 

Expected learning outcomes 

1. Assess the importance of managing personal finances and income 

2. Critically judge different types of card business 

3. Determine the individual's financial position for successful planning of personal finances 

4. Manage excess personal financial resources 

5. Critically judge different types of citizen insurance and citizen property insurance 

6. Determine the future financial position based on the possibility of alternative sources of financing 

 

Crisis communication management 

Course objectives 

The goal of the course is to acquire knowledge in the field of communication in unforeseen and 

unwanted situations and to help students to with a combination of theoretical lectures, seminars and 

exercises, they manage to master the skills needed to solve the problem specific situations that can 

be encountered during the process of crisis communication and become familiar with strategies and 

techniques in various crisis situations that will enable them to lead and manage a crisis situation 

more successfully. 

Topics 

1. Concept of crisis, crisis situation and crisis communication 



2. Internal and external communication and their determinants 

3. Phases of a crisis situation and crisis management 

4. Media and public reaction to the crisis situation 

5. Quality selection of the crisis plan, team and key messages that will be communicated to the public 

6. Development and implementation of a plan, strategy and tactics for crisis management 

7. Presentation of examples and analysis of good and bad examples of crisis communication 

8. Situation and condition after the passing and resolution of the crisis 

9. Recommendations for successful communication in a crisis 

10. Concluding considerations on crisis communication and a short recapitulation 

Expected learning outcomes 

1. Assess the crisis situation and the need for crisis communication 

2. Critically judge all phases of crisis management as well as the key rules of communication 

3. Choose a plan, correct strategy and tactics for crisis communication management 

4. Recommend communication skills in crisis management 

5. Assess the problem with the aim of mitigating the situation and the effects resulting from the crisis 

6. Valorise the overall situation after the end of the crisis 

 

Microeconomics 

Course objectives 

The aim of the course is to acquire basic knowledge of microeconomics and to become familiar with 

economic variables and indicators necessary for application in various economic activities. 

Topics 

1. Economic problems (scarcity, choice, opportunity cost) 

2. The market and the state in the modern economy 

3. Elements of supply and demand 

4. Price elasticity 

5. Demand and consumer behavior 

6. Production and business organization 

7. Cost analysis 

8. Perfect competition 

9. Monopoly 

10. Oligopoly and monopolistic competition 

11. Market models 

12. Equilibrium on the market and state supervision 

Expected learning outcomes 

1. Classify the types of markets 

2. Examine the influence of supply and demand elements on the market balance 

3. Determine the critical points of the company's operations based on cost analysis 

4. Distinguish between perfect and imperfect competition 

5. Examine the market model for entrepreneurial activity 

6. Assess the consequences of changes in supply and demand on the market 

  



Economics of small and medium enterprises 

Course objectives 

The aim of the course is to acquire knowledge in the field of company operations, business principles, 

planning and financing, costs companies, funds and their capacities, monitoring the company's 

operations and business results, and helping students to manage to master the skills of making cost 

calculations and calculating the performance and profitability of the company. 

Topics 

1a. Concept of economy and business environment. Company, entrepreneur and entrepreneurship 

1b. Principles of company operations, planning and financing of companies, company assets, 

company operations on the market 

2a. Economic and social prerequisites for the establishment and successful operation of a company 

2b. Pricing theory and application of cost theory in pricing policy in different market situations 

3a. Analysis of business expenses, places and bearers of expenses; Capacity utilization 

3b. Types and methods of calculations 

4a. Cost calculation for different levels of capacity utilization, Cost benefit analysis 

4b. Business process factors 

5a. Business results: calculation of business and determination of company value 

5b. Success and measures of business success in the company: productivity, economy and 

profitability 

6a. Entrepreneurial management received functions of planning, organizing, financing, staffing and 

controlling 

6b. Business policy of the company. Economics of business functions - procurement, production and 

sales 

Expected learning outcomes 

1. To judge the importance of company management according to the principles of economy 

2. Review the prerequisites for the establishment and successful operation of the company 

3. Choose the appropriate theory of costs for the choice of price policy in different market situations 

4. Determine the dependence of the degree of capacity utilization and business profitability 

5. Evaluate the performance and measures of business success in the company 

6. Manage the company by applying managerial methods and techniques 

 

Statistics for Economists 

Course objectives 

The aim of the course is to teach students to apply statistical methods and to acquire knowledge in 

the field of descriptive and inferential statistics with the purpose of using this knowledge in analysis, 

judgment and assessment and making correct business decisions. 

Topics 

1. Basic concepts of statistics. 

2. Mean values. 

3. Measures of dispersion. 

4. Standardized feature. Graphic display of z - values. Chebyshev's rule. 

5. Measures of asymmetry and measures of roundness. 

6. Basics of combinatorics and basics of probability. 

7. Theoretical probability distributions. 



8. Basic set. Sample. Representativeness. Types of samples. Estimation of the arithmetic mean and 

proportion of the basic 

together. 

9. Hypotheses. Hypothesis testing of the arithmetic mean and population proportion. 

10. Chi-square test. 

11. Correlation analysis. Scatter diagram. Pearson's linear correlation coefficient. 

12. Regression linear model. Rank correlation. 

13. Types of time series. Basic numerical indicators of the development of weather phenomena. 

14. Linear trend. 

Expected learning outcomes 

1. Evaluate numerical indicators of descriptive statistics 

2. Critically judge business decisions based on theoretical probability distributions 

3. Estimate population parameters (arithmetic mean, proportion) 

4. To recommend business decisions on the basis of conducted tests of established hypotheses 

5. Recommend business decisions based on the estimated linear regression model 

6. Determine the results of the analysis of the dynamics of time series 

 

Business English II 

Course objectives 

The aim of the course is to develop the acquired knowledge of the professional English language, to 

expand the vocabulary related to the stock market, imports and export, the success of companies, 

and the role of the media in business, and determining the correct use of specific grammar structure. 

The goal of the exercises is to develop communication skills and practice the newly acquired 

vocabulary and elements of grammar. Writing resumes and job applications. 

Topics 

1. The Stock Market. Reading: Headlines from the financial press. Listening: Isobel Mendelson 

explains her investments. Reading and discussion: "Europeans Log on to Investment fever". Internet 

share dealing. 

2. Passive voice (statements) 

3. Import Export. History of the EU. Listening: Why countries trade: An OECD economist. Reading 

and speaking: the EU quiz. Breaking into new export markets. 

4. Describing trends. The bill of lading. The invoice. Descriptions of exports based on graphs. 

5. Passive voice (questions); active / passive verbs 

6. Company performance. Reading: "Anatomy of an annual report". Description of the sections of an 

annual report. 

7. Word classes: adjectives 

8. Banking. Banking items and documents. Reading: "Picture the Scene". Abbreviations. Reading. 

"Are you a good negotiator? "Listening: Negotiating a bank loan. 

9. Word classes: adverbs 

10. Setting up a business. Speaking: adv and disadv of different types of companies. Checklist for 

starting a business. Profile of Roger Foster, founder of Apricot. Reading: "The Idea man". 

11. Skills of Presenting (starting and structuring presentations) 

12. Business correspondence: CV and Letter of Application 

13. The Business media. Listening: An executive describes Bloomberg business news services. 

Reading: "Profile: A Man and his information machine". Michael Bloomberg and his business media 

empire Conditional sentences (type 3) 

14. Business news reports. Speaking: Preparing a radio business news bulletin. 



15. Revision of grammar and important vocabulary 

Expected learning outcomes 

1. Determine the grammatical structures in a more complex text with an emphasis on the active and 

passive form of the verb 

2. Correctly apply grammatical structures (adjectives and adverbs) 

3. Argument the content of the processed texts in terms of expressing one's own opinion and doubts 

4. Present on an independently chosen topic from the field of expertise 

5. Write a resume and a job application 

 

Business English IV 

Course objectives 

The goal of the course is language progress and improvement of the students' overall language 

competence in spoken and written production as well independent users of the English language. 

The above is achieved by processing professional texts in the field of the English language 

profession, with the upgrading of grammar elements necessary for written and spoken 

communication. Writing business letters related to inquiry, offer and order. The goal is to promote 

and affirm the independence of students in lifelong learning of a foreign language language. 

Topics 

1. Cultures. Cultural awareness in business. Reading: Culture shock – Finance Week. Skills: Social 

English 

2. Reported speech (statements) 

3.. Reported speech (questions and imperatives) 

4. Human resources. Reading: Women at work. Listening: An interview with an international 

recruitment specialist. 

Important vocabulary. 

5. International markets. Discussion about the development of international markets. Reading: Trade 

between China and 

the US – China Daily, Reuters. Listening: An interview with an expert on negotiating 

6. Infinitives and gerunds 

7. Ethics. Discuss questions of ethics at work.. Listening: An interview with the director of an 

environmental organization. 

Word partnerships. 

8. Ethical problems. Illegal activity or unethical behaviour. The ethics of resume writing. 

9. Prepositions of time (in, at, on) 

10. Prepositions of place (in, at, on) 

11. Leadership. Qualities of good leadership. Words to describe character. Reading: Leading L'Oreal 

– Financial Times. 

12. Skills of Presenting; tenses 

13. Business correspondence 

14. Competition. Reading: Head to head competition. Listening: An interview with a manager from 

the competition Commission. Idioms from sport to describe competition. 

15. Revision of grammar and important vocabulary 

Expected learning outcomes 

1. Form the correct use of non-administrative speech 

2. Differentiate the use of grammatical structures related to the gerund and the infinitive, with the 

correct application of prepositions 



place and time 

3. Argument an opinion using learned professional terminology related to topics from the content 

4. Write a verbatim letter related to the inquiry, offer and order 

5. Present on a given topic from the field of profession 

 

Business negotiating 

Course objectives 

The aim of the course is to acquaint students with basic theoretical knowledge, concepts and 

principles of business negotiation and develop the skills necessary to apply these settings in practice. 

Students will acquire knowledge for managing the negotiation process as well as the development 

and application of appropriate tactics and strategies in business negotiations. 

Topics 

1. Basic terms and areas of business negotiation. Process of business negotiation 

2. Characteristics of successful negotiators. Business negotiation techniques. Factors of successful 

negotiation. 

3. Negotiation strategies. Business and negotiation tactics. Interpersonal communication in 

negotiation. Characteristics of a successful presentation in negotiations 

4. Preparation for negotiations and negotiation process. Negotiation meeting. The game in 

negotiations. 

5. Ethical and legal issues in negotiation. Cross-cultural business negotiation. 

Expected learning outcomes 

1. Classify the basic concepts of business negotiation 

2. Review the prerequisites for successful business negotiations 

3. Valorise different strategies and tactics of business negotiation 

4. Recommend acceptable solutions for achieving favourable outcomes of the negotiation process 

5. Defend the position on ethical, legal and cultural issues in business negotiations 

 

Marketing project 

Course objectives 

After completing the course, students will be able to independently compose and present a marketing 

project for company and/or product/service. They will understand the importance and ways of 

analysing the external environment and competitiveness of the company, they will know how to 

determine the target market and marketing objectives. They will develop an approach to define and 

control marketing strategies and tactics execution of the marketing plan. 

Topics 

1. Marketing planning process. 

2. Analysis of the current situation I: market and consumer analysis 

3.Analysis of the current situation II: analysis of the company 

4. Designing marketing planning goals. 

5. Defining target markets and positioning. 

6. Determination of marketing strategies. 

7. Techniques for developing business skills 

8. Implementation of the marketing plan. 

9. Control of the marketing plan. 



Expected learning outcomes 

1. Manage the business process of marketing planning 

2. Choose marketing goals 

3. Manage marketing strategy and marketing tactics 

4. Create a marketing project on the example of a company 

5. Present a marketing project based on the key components of the marketing concept 

 

Managerial leadership and controlling for entrepreneurs  

Course objectives 

The aim of the course is to acquire knowledge in the field of managerial leadership and control in 

the company and to help students succeed master the skills necessary to perform the basic 

managerial functions of leading and controlling the company's operations. 

Topics 

1. The concept of management in the company, 

2. Basic leadership styles in the company. 

3. Leadership models (behaviouristic, autocratic-democratic, contingency) 

4. Concept of motivation and motivator 

5. Content and process theories of motivation 

6. Special motivational techniques (money, work environment...) 

7. The concept of control in processes and the company 

8. The connection between planning and control in the company 

9. Systems and levels of control in the company 

10. Types of control in the company and performance measures 

11. Methods and techniques of control in the company 

12. Methods of financial control, control of operations, marketing and human resources in the 

company 

Expected learning outcomes 

1. To recommend the appropriate leadership style depending on the type and characteristics of the 

company 

2. Assess the appropriate management model depending on the situation in which the company is 

currently located 

3. Choose the appropriate type of motivation technique for employees 

4. Argue the connection between plan and control 

5. Assess the necessary type and level of control in the company and performance measures 

6. Choose methods and techniques of control of organizational units of the company 

 

  



Market research 

Course objectives 

The objectives of the course are to acquaint students with the role of market research in business 

management. Students will find out basic information about market research methodologies, acquire 

basic knowledge and skills necessary for design market research and how to choose appropriate 

techniques and methods in the market research process that enables success business decision 

making. 

Topics 

1. Concept and definition of market research. The role and meaning of market research in business 

decision-making. Scientific methods in conducting market research. Ethical issues in market 

research. 

2. Market research process. Market research project. Market research methods. Samples and 

sampling. 

3. Sources and data collection for market research. Use of computer science and mathematics in 

market research. 

Preparation, description and display of collected data. Qualitative and quantitative data. Analysis of 

research data markets using statistical tools. 

4. Research results. Presentation of data and compilation of reports. Organization of market 

research 

Expected learning outcomes 

1. Evaluate the role of market research in business decision-making 

2. Assess the suitability of market research methods 

3. Choose an appropriate statistical method for analyzing data collected through market research 

4. Present the results of market research 

 

Entrepreneurship in tourism 

Course objectives 

After listening to and passing the course, students will master the features of tourist supply and 

demand, perform tasks in modern tourist business environment, recognize the challenges and trends 

of the tourist market, develop sustainable tourism. 

Topics 

1. Basic postulates in tourism 

2. Tourist market 

3. Organizational structure of tourism 

4. Tourist resources and attractions 

5. Tourist agency 

6. Tourism in the national economy 

7. Planning and sustainable development of tourism 

8. Tourism policy in the organizational system of tourism 

Expected learning outcomes 

1. Manage the behavior and characteristics of tourist supply and demand 

2. Assess the priority of performing tasks in the modern tourist business environment according to 

the dynamics i 

importance of business processes 



3. Valorize the challenges and trends of the tourist market 

4. Critically argue the importance of sustainable tourism development 

5. Create a tourist offer 

 

 


